COTSWOLDS NATIONAL LANDSCAPE - KPI TARGETS 2021/22

CNL KPI REPORTING FORMAT —2021/22 Quarter 1 Quarter 2 Quarter 3 Quarter 4 Cumulative RESP
People KPI 1 Number of training/ development hours per FTE (cumulative figures shown o MP
at each quarter)
Process | KPI 2 | The number of process impr identified/ i _ AP
KPI 3ai Percentage of allocation against the FiPL grant for Year 1 MC
KPI 3aii Percentage of spend against the FiPL grant for Year 1 MC
R Performance against Statutory Consultee status (% of consultations that
KPI 3bi . . L ™M
received a substantive response by the original
Customer K n
- Performance against Statutory Consultee status (% of KPI 3bi that were
KPI 3bii ™M
bespoke)
KPI 4 Number of people directly engaged with our work SS
KPI 5 Number of new partnerships established 1 W
Finance | KPI 6 | Useable reserves as a % of target DRI AW

Output Measure Resp li Target Red _ Green
2020/21 4 employees
received a minimum 4 L
FTE days (30 hours) A:;;‘ﬁ”m;f;ih::“ <8 people achieve the uk':::“‘::i‘:"":;a:;';"e
People KPI 1 Number of training/ development hours per FTE MP training. 8 P P minimum of 20 hours
. annum . hours training per
187.30 training hours (5 hours per quarter) training per annum annum
logged, avg.14.41 FTE perq
hours.
Number of process [ per
Process KP1 2 The number of process impr identified/ impl d AP improvements in P varter) P 10 or more
2020/21 (10) d
Q2 - less than 10% (less Q2 - between 20%-30% Q2 - more than 30%
than £98,288) (£196,576-£294,864)  (more than £294,864)
_— . . N ALLOCATION - 25% by JeERIERRUERT Y| EES Q3 - between 70%-80% Q3 - more than 80%
F Protected Land: S - t: f allocati st the FiPL NP—
KPI 3aj | o'M"8 N Frotected tandscape :’?'cin agle ot aflocation again ! MC No baseline end Q2 / 75% by end Q3 han £589,728) (£688,016-£786,304)  (more than £786,304)
grant for Year PECSASTL T VI Q4 - less than 95% (less Q4 - between 99%-100% Q4 — more than 100%
han £933,736) (£973,052-£982,880)  (more than £982,880)
2 - than 0%
Q2-N/A Q2-0% (£0) = (m:r':":a“ai"m
- % - 1%-50%
Farming in Protected Landscapes - percentage of spend against the FiPL SPEND - 0% by end Q2 / ® '::: ;";’;?ﬂ;)“ess Q(SE?.::(;;:E:A;gﬁ;;A CO=(OUEDELS
KPI 3aii € pes-p Be of spend ag MC No baseline 45% by end Q3 / 100% 4 g ’ (more than £481,440
Customer grant for Year 1 by end Q4 Q4 - less than 95% (less Q4 - between 99%-100% Q4 — more than 100%
than £933,736) £973,052-£982, °
an ) (E973,052-£982880) | (o 4o £og2,880)
R Statutory Consultee - % of pro-active consultations above consultation
33% 66% 50-74% 75-100%
KPI 3bi thresholds that received a substantive response by the original deadline ™ : :
KPI 3bii Statutory Consultee - % of responses in KPI 3bi that were bespoke M 25% 50% 0-19% 40-59% 60-100%
" . 1,309 - 1,585
KP14 Number of people directly engaged with our work SS 2019/20- 1,173 1,378 (977) <1,171 (<830) (928-1,122) >1,585 (>1,124)
Number of new 8 per annum (two per
KPI 5 Number of new partnerships established w partnerships in 2020/21 P auarter) P 7t09 10 or more
9)
Target by 31/3/2023 =
Reserves Position at Year| £110k: The target by
Finance KPI 6 Useable reserves as a % of target AW ese eds. °53 173 /;1 € 31/3/2022 is £85k or Less than x% / <€x xx% | Ex-Ex >x% | >Ex
ending 77% of long-term target -
(under review)
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