COTSWOLDS NATIONAL LANDSCAPE - KPI TARGETS 2021/22

Output Measure Resp Baseline Target Red Green
2020/21 4 employees
received a minimum 4 - .
FTE days (0 hours) | A nimem of 20 ours AN 1244+ peaple achieve
People KPI 1 Number of training/ development hours per FTE MP training. 8 P P minimum of 20 hours "
L annum L hours training per
187.30 training hours (5 hours per quarter) training per annum annum
logged, avg.14.41 FTE perq
hours.
Number of process 8 per annum (two per
Process KPI1 2 The number of process improvements identified/ implemented AP improvements in P P 10 or more
quarter)
2020/21 (10)
Q2 - less than 2% (less Q2 - between 4%-6% Q2 - more than 6%
than £19,658) (£39,316-£58,973) (more than £58,973)
L . . 10% by end Q2 / 50% by JeEEAEEREN LA (59 Q3 - between 40%-50% Q3 — more than 50%
F Protected Land: - t: f d t the FiPL
KPI 3a arming in Frotected Lan siaTIES t;?ercfen :ge 01 spend against the H MC No baseline end Q3 / 100% by end than £344,008) (£393,153-£491,440) (more than £491,440
grant aflocation for Year Q4 Q4 - less than 95% (less Q4 - between 99%-100% Q4 — more than 100%
than £933,736) (£973,052-£982,880) (more than £982,880)
Customer KPI 3bi Statutory Consultee. - % of pro»actiye consultations abovet ﬁonsultatit')n ™ 33% 6% G S S
thresholds that received a substantive response by the original deadline
KPI 3bii Statutory Consultee - % of reponses in KPI 3bi that were bespoke M 25% 50% 0-19% 40-59% 60-100%
. . 1,309 - 1,585
KP14 Number of people directly engaged with our work SS 2019/20-1,173 1,378 (977) <1,171 (<830) (928-1,124) >1,585 (>1,124)
Number of new 8 per annum (two per
KPI 5 Number of new partnerships established JW partnerships in 2020/21 P quarter) P <4 7to9 10 or more
)
. R Positi Ye
Finance KPl 6 Useable reserves as a % of target AW eserves. osition at Year TBC Less than x% / <€x X-X% / £x-£x >x% [ >Ex
ending 31/3/21
CCB KPI REPORTING FORMAT - 2021/22 Quarter 1 Quarter 2 Quarter 3 Quarter 4 Cumulative RESP
People | KPI'1 | Number of training/ development hours per FTE MP
Process | KPI1 2 | The number of process improvements identified/ implemented _ AP
Grant allocation will
. iPL . 1
KPI 3a Percentage of spend against the FiPL grant allocation for Year start in Q2 MC
. | Performance against Statutory Consultee status (% of consultations that
KPI 3bi ) ) s . JM
received a substantive response by the original deadline)
Customer ..| Performance against Statutory Consultee status (% of KPI 3bi that were
KPI 3bii € Y ( Jm
bespoke)
KP1 4 Number of people directly engaged with our work SS
KPI 5 Number of new partnerships established JW
Will be calculated
Finance ’ KPI 6 ’ Useable reserves as a % of target at 02“ pB




