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CUSTOMER – PEOPLE 
Understand and Enjoy 

CUSTOMER – Defra  
and other key partners 

FINANCE 

2020/21 
(1st half) 

2021/22 2022/23 

Management Plan 2023-28 

Enable volunteer 
wardens to further 
grow and develop 

We focus on our core business  

Business Plan Framework 2020-23 

OUTPUTS 

1. Great people, 
inspiring others 

 
2. Continuous 

improvement 
leading to effective 
working 
 

3. Delivering for 
landscapes and 
nature 

 
4. Promoting and 

broadening access 
opportunities 

 
5. Value-added 

partnerships that 
benefit the Area of 
Outstanding 
Natural Beauty 

 
6. Financially resilient 

and sustainable 

OUTCOME 
 

 

 

3 4 5 6 

GREAT PEOPLE  
 
 

DOING THE RIGHT 
THINGS 

 
 

LEADS TO HAPPY 
CUSTOMERS 

 
 

AND HEALTHY 
FINANCES 

Monthly 1-1 
meetings to 
cover BAU  

New KPIs 
to monitor 
progress 

Develop closer 
working links with 

DMOs 

Network Rail 
Electrification 

Project 
launched 

2020/21 
(2nd half) 

2023/24 

Better clarity of 
R&Rs and comms 
activity for Board 

members Introduce 
new 

employee 
appraisal 
system 

Regular 
whole team 
meetings to 
reduce silos 

Seek method for 
ongoing Board 

member 
engagement 

Strengthen 
resources in 
key area of 
fundraising 

and business 
engagement 

Investors in 
People 

accreditation 

CCB is a well-respected, 
engaging and influential 
organisation that others 

want to work with 

1 
2 

Expand 
volunteering 

into community 
and education 

Review financial 
software to ensure 

effective end-to-end 
reporting 

Introduce monthly 
cash flow 
forecasts 

Ensure sufficient and qualified Finance Officer time 

Achieve and 
maintain 
realisable 
reserves 

target 

Build 1-year detailed and 3-yr forecast budgets 
that are achievable and understood by all 

Evaluate benefits 
of a trading 

subsidiary and/ or               
charitable arm 

Increase 
knowledge 

sharing with 
NAAONB 
and NPA 

Build  great relationships 
with local authorities at 

the right level (inc. 
planning) 

Seek opportunities to be 
‘flag bearers’ re Glover 

Build 
progressive 

relationships 
with Defra 

and Natural 
England 

Develop a 
proposition to be 
env. partners of  

water companies 

Conduct visitor 
surveys to better 

understand 
visitor 

motivations Launch a Digital 
Comms Strategy 

across all 
‘owned’ 

platforms 

Interpretation and printed 
material is accessible to all 

     Use events, 
e.g.  Dark Skies, 
to engage with 
people living 
outside the  

AONB 

Grow the ‘Caring 
For’ scheme to 

reach full 
potential 

Understand the 
local linkages to 
support health 
and wellbeing 

initiatives 

Be on the radar of LEPs 

Start to 
realise new 

income 
generation 

opportunities 
through 

increased 
capacity 

Implement best 
practice from the 
National Funding 

Toolkit 

Build a compelling 
story of how we 

support government 
objectives Ensure financial 

reporting helps 
us to be 

proactive 

Network Rail 
Electrification 

Project 
completed 

ELMS 
testing 

complete 

Dark Skies 
surveys and 
formulate 
strategy 

Ash Dieback 
guidance and 
2,000 trees 
campaign 

A417 result 
– landscape 
led design 

Clear plan and 
policy to target 
young people 

and groups who 
don’t visit the 
countryside 

Evenlode 
Valley Green 

Ribbon project 
– Go/ No Go 

Rural skills – 
clear strategy 
and forward 

plan 

ELMS pilot 
delivering 

AONB 
priorities 

Glorious 
Grasslands P1 
complete and 
P2 launched 

Small woods 
and trees 
outside 
woods 

Nature 
Recovery 

Plan 

Update 
Climate 
Change 
Position 

Statement
/ Strategy 

Effective 
workspace 

plan in 
place 

Workplace 
strategy 
agreed 

Clear H&S 
accountability 
and guidance 

Review of 
Board 

reporting and 
governance 

Full Policy/ 
Procedure 
review and 
implement 

Stop activity that adds  
little benefit 

CRM – 
business 
case for 
change 

Business Plan for Glorious 
Grasslands 

Websites 
review and 

improvement 
plan 

IT review  

Survey 
partners and 

businesses  to 
understand 
how we are 

viewed Review 
business plan 

following 
govt. 

response to 
Glover 

‘Save a 
Species’ 

campaign 

Introduce Environmental 
Performance Policy 

Landscape 
Enhancement 

Initiative 

Identify and 
eliminate waste 
to reduce Opex 

Intro 
with 
MPs 

Finish 
LEADER 
- great 

exit 
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Agree a 
plan for 

land 
mgt. 

services 


