THE COTSWOLDS NATIONAL LANDSCAPE - EXECUTIVE COMMITTEE

TUESDAY 13 SEPTEMBER 2022

ACTIONS ARISING

ITEM 2(b)

ITEM | PAGE | ACTION OWNER

Review the corporate risk register, in light of escalating costs

5 2 CEO
(external factors).

6 3 Review the wording of the Management Plan’s ‘outcomes’ to CEO / Simon
ensure they are as impactful as possible. Smith
Consider what we will be asking local authorities to endorse CEO / Simon

6 3 . . .
during the next round of Management Plan consultations. Smith
Give careful consideration of the wording around % of affordable .

6 3 . L . . John Mills
housing, within the Management Plan, to ensure it is achievable.

6 3 Create an executive su.mmary for the Management Plan that can Simon Smith
be used to engage a wider audience.

7 3 Consider how to best demonstrate the links between the CEO / Simon
Management Plan and the Business Plan Framework. Smith
Ensure the 2023-25 Management Plan enables the Board (and its

9 4 partners) to act quickly on climate action initiatives that may arise | Simon Smith
during the period.

12 5 Invite Cate Le Grice Mack to the HWSI meeting at Jamie’s Farm. CEO

17 6 Draft ideas for a new Board Member mentoring scheme. CEO




