
AGENDA ITEM 11 

WORK PROGRAMME 2020/21 
 

Summary: To present the progress made against the Work Programme for 2020/21. 
 

Recommendation: That the Board notes the progress. 
 
 

Report by: Andy Parsons - Chief Executive 

 
 
INTRODUCTION 
 

1. The Work Programme 2020/21 was developed by focusing on the Year One priorities 

of the Board’s Business Plan Framework 2020-23. 
 

2. It is clear that a considerable amount of the planned activity has been impacted by 

the Covid-19 situation, to varying levels.  
 

3. However, it should also be noted that there has been significant and positive 

progress in many of the areas, highlighting the team’s continued commitment to 

their roles and responsibilities over the past 12 months. 
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