AGENDA ITEM 15

EXTERNAL BIDS UPDATE 
Summary: To present an update on progress in applying for external funding. 

Recommendation:  That the report be noted.

Officer Ref: Simon Smith, Project Development and Business Planning Officer (01451 862031)
Background
Introduction
1. At its meeting of 19th July 2018 the Executive Committee agreed to have a table summarising progress in applying for external funding included as a standing item on the Executive Committee’s agenda. This table is included below; Appendix A. Text that has changed since the last version is highlighted in bold.
Appendix ‘A’ - External Bids Summary

	Project & Funder

	Stage & Value
	Board Role
	Financial & staffing Impact


	BATHSCAPE
HLF
	Bid approved at the September 2018 HLF Board

5 year Delivery stage starts Oct 2018. 
£1,600,000 of HLF funding. Full project value of £2,200,000

	Strategic & delivery partner
	Investment to date of £16k matched by contract of £13,500.
If successful total investment of £21k will bring total benefit of £34k.

Support existing budget & Cotswolds Trails & Access Officer



	Glorious Cotswolds Grasslands
Esmee Fairbairn Foundation (EFF)
	Grant offer of £211,360 received from EFF on 21st September 2018. 
Whole project value of £292,000
Project scheduled for a February 2019 start.


	Board owned project
	No draw on Board budgets.

Bid anticipates £30k call on Hare trail income. £5k secured from Medlock Trust. £45k from a private sector donation.
£211k requested from Esmee Fairbairn. 

1 FT Project Manager & a part time (.75) Project Officer


	Magnificent Meadows
HLF
	Bid not approved at the September 2018 HLF Board

Round 1 application submitted June 2018. 
Value of £580,000 nationally & £17,000 locally for development stage. 
Delivery stage value £6,100,000 nationally & £500,000 locally.


	Local delivery partner & on project board.
	No development stage impact. 
Delivery stage cash contribution of £91,299 Recovery of hosting costs* of £103,848.
2 FTE. Conservation Officer and Community Project Officer.



	Treescapes arising from the Ashes 

Formerly Trees Outside Woods

HLF


	Round 1 application form submitted 15th August 2018. Should hear outcome in December 2018
1 year development phase starting in April 2019 (exc. appointment) and a 4 year delivery phase (2021 – 2025).
Value of delivery stage, £4,800,000 nationally £700,000 locally.
	Co-ordinating local delivery partnership
	Development stage 0.5 FTE Officer. Investment of £2k
£7k recovery of hosting costs.
Delivery stage. 1.8 FTE posts; a part time PO (0.8) and 2 part-time Assistant PO’s. Delivery stage cash contribution of £20k + shortfall to find from local appeal & landowner contributions.
Recovery of hosting costs of £92k 


	The Green Ribbon – Evenlode Valley
HLF
	Project enquiry form, written in August 2018. Considered by partners at the Evenload Catchment Partnership October 2018. 
Will be ready for refresh and submission when scheme reopens in January 2019. 
Value unknown, Est at £2,000,000


	Lead partner
	Unknown

	Cotswolds Stone
HLF
	Wider stakeholder workshop & additional partner meetings held in August 2018. Further meetings with quarry company & Geology Trust set for September.
Will be ready for project enquiry refresh and submission when scheme reopens in January 2019. 
Value unknown


	Lead partner
	Unknown


* Hosting costs recovery may vary between funders but it usually includes a share of; premises costs, supplies and services and support costs apportioned to the project staff.
