2019 - 22 BUSINESS PLAN 

Summary: To invite discussion and comment on the 2019-22 Business Plan. 

Recommendations: 
(a)
That final comments on the 2018-21 Business Plan be invited at the Meeting.
(b)
that ‘governance and financial management’ be returned to the back of the Budget and Work Programme.
Officer Ref: Simon Smith, Project Development and Business Planning Officer (01451 862031)
Background
Progress to date
1. The production of this plan started with an officer workshop in August 2018. The Executive Committee considered a draft of the resulting summary work programme in September 2018. 

2. Following the adoption of the 2018-23 management plan a detailed comparison of the policy sub-paragraphs within the management plan and the actions within the Board’s detailed work programme was undertaken. This has led to a reordering of both the work programme and budget lines within the business plan considered by the Executive Committee in November 2018. 

3. Following comments from the December Board meeting a consultation draft was circulated for local authority partners to consider throughout January. Comments were received from 6 local authorities; Bath & North East Somerset Council, Cherwell District Council, Stratford-on-Avon District Council, Cotswold District Council, Gloucestershire County Council and West Oxfordshire District Council. Most comments were around detail although three expressed concern over the Boards National Park ambition and one over the Walking and Exploring Capital ambition.
4. Significant changes to the budget made since the Board considered a draft in December include;

· An update of the figures carried forward from 2018/19 resulting from the quarter 3 review. 

· The organisers of the 2020 Hare Trail have expressed an interest in partnering the Board again following the success of 2018.  This is reflected within the budgets as an initial loan in 2019/20 and income in 20/21.

5. When the Board considered the pre-consultation draft in December a request was made to show the breakdown of the working together category. This is shown below. The share of central costs is calculated by apportioning them in accordance with the estimated time spent by the core team on this area.
[image: image1.emf]TOTAL         

2019-20 2020-21 2021-22

Management Plan 6,575 0 0 0 0

Annual Review / Updates 1,128 1,500 1,500 1,500 4,500

Annual forum 631 250 250 250 750

LEADER delivery 8,000 750 250 0 1,000

LEADER Officer(s) and support staff 64,018 56,075 18,692 0 74,767

LEADER - hosting 0 9,175 3,058 0 12,233

Gateway Stones 0 600 600 600 1,800

Working Together Projects Total 80,352 68,350 24,350 2,350 95,050

Working Together Share of Central Costs 29,453 29,374 29,791 30,126 89,291

Working Together Total 109,805 97,724 54,141 32,476 184,341

2018-19*

BUSINESS PLAN YEAR

Working Together


6. The consultation draft has been submitted to DEFRA in support of our annual bid for core funding.
Recommendation

7. At the Board meeting it was suggested that the Board’s costs and actions associated with governance and financial management be located at the beginning of the work programme and budget and the current draft reflects this. It is now recommended that this area of work be returned to its original position at the end of the work programme and budget. There are two main reasons for this
· Having tried it, it now seems strange to have our non-delivery costs up front in a document used for bidding for funds.

· The rationale for moving it was to have it next to working together so the cross cutting elements could be viewed together. This is still the case in the pie chart on page 12 whether governance and financial management is listed first or last.
Next Steps

8. A final draft is taken to the Board in March for approval.
Supporting Paper(s): 

Appendix ‘A’ - 2019-22 Business Plan Draft 4 (post consultation)
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