AGENDA ITEM 8
COMMUNICATIONS STRATEGY REVIEW
Summary: To present an update on a review of the Communications Strategy 2017-2020.
Recommendation: That the update report be noted. 
Officer Ref: Alana Hopkins, Communications Officer (01451 862003)
Background
1.
The Board’s current Communications Strategy 2017-20 has been reviewed and a minor updates have been made.  

Headlines and other updates
1. Based on the current budget, we have removed the Living Landscape Festival from the Communications Strategy. 

2. Following the announcement of the Glover Review of Areas of Outstanding Natural Beauty and National Parks, reference to this has been added to the strategy. 

3. Due to the change in staffing, video updates to be replaced by series of short video clips varying from 10/15 seconds to 2 minutes in duration. 

Issues
1. Advertising income from Cotswold Lion magazine. There is a target for this of £10,000 per year (£5,000 per issue). 
Based on the current rate card, the projected income per issue is around £4000 maximum, so short of the target (before negotiated rates). 

Recommendation 

Issue 1. Options: the target should be set more realistically with staff resources, advertising space available, and rate card negotiations in mind; advertising sales could be outsourced, but the supplier would need to reach the target, cover their own cost, and cover the cost of additional pages being added to achieve the first two targets.  
Supporting paper(s): 
Appendix ‘A’ - Communications Strategy & Outline Plan 2017-2020. Mid-point Review Nov 2018. 
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